
Stay at Table
Kasim Sen



EXPERIENCE

Program Manager 

R&D Program Manager at Defense Industry Solutions

Project Management  Office Manager

Space System Department,  Project Management Office (PMO)
Manager, at Satellite Equipment Development Projects



ACCEPTANCE of EXISTENCE

An axiom, postulate, or assumption is a statement that is taken to be true, to serve as a premise or starting 
point for further reasoning and arguments



OUR WORLDS

PROMANOUS REAL WORLD

STRATEGY

Project Managers, Program Managers, 
PMO Managers

C-Level Managers, Boss, Board 
Members, Founders



WHY PROJECT MANAGEMENT?

The C-Level perspective on Project 
Management is important!

"The Blind Men and the Elephant" poem 
by John Godfrey Saxe (1816-1887)



PMO and VALUE

“A PMO have to generate VALUE that is aligned 
with strategic objectives!”

Important Tool: C-Suite Language

Projects/Programs
World



PMO and VALUE

Outputs • What do we produce?

Outcomes • What does it provide?

Benefits • What changed?

Values • Why is it important?



WHAT ARE WE DOING?

Focus on completing the project

Too much technical jargon

Outputs instead of Outcomes

Lack of strategic perspective

Project Management

Strategic Alignment

(doing the right work)

Business Impact

Measurable Value

Benefits Realization

C-Level



WHY STRONG PMO?

Focus on project
management activities

Enterprise Benefits Management and 
Strategic Alignment

Standardized Reporting

Common Methodology

Training and Development

Project Prioritization and Control

WHY 
STRONG 

PMO?



BUILDING A STRATEGIC PMO

Building a 
Strategic PMO

Assess Current
State

Design the PMO 
Structure

Develop PMO Processes 
and Methodologies

Define the Vision

Build a High-Performing PMO Team

Continuously Improve

Execute the PMO Strategy

Establish Stakeholder
Engagement
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WHERE IS STRATEGY?



THE FORMULA

Building Bridges
with CxO

Expressing Strategy with
KPIs

Taking Strategic 
Position

Management-oriented
measurement

Understanding Vision and Strategy

Result-oriented success stories

Insights that Enable
Decision-Making

Developing aligned and 
agile methods

Ensuring Stakeholder Engagement



STAY AT THE TABLE!

To keep their seat at the executive 
table, PMOs need to bridge the 

gap between strategy and 
execution, acting as the crucial 

connector that ensures 
alignment and maximizes value.



Personal Info

http://www.linkedin.com/in/kasimsen/

kasimsen@hotmail.com
+90 507 580 31 19
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