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Nuclear Power Plant, Germany m
Technical University of Hanover
Designer

Cargotec Corp., Hiab, Finland

Office: Stargard, PL
Demant Corp., Denmark
Senior Project Manager Office: Mierzyn, PL

Portfolio Manager FCR
Senior Strategic Portfolio Manager

Offshore & Shipbuilding, Norway

Project Manager
Contract Realization Manager
Head of Project Control

Strategic Portfolio Management, Adrianna Kozera
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I'll focus on the content that Al chat won't provide you with;

®= From Vision to Strategy

~ = Strategic Plan

= Challenges in global management

" From Strategic Plan to Strategic
Project
Maturity Assessment

= Toolbox — Portfolio Apps

= Global PM Community
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| & something for the soul — Banksy
_ . ' AL
m. 2 e -:-:':’»—'f'g" ¥ ‘% r@"

> e BY :
. . Strategic Portfolio Management, Adrianna Kozera
© WHITECOM Project Experience



m= EXPERIENCE

Warsaw 2025
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Please log in to MENTI
using QR code or by
logging in via the
website:

menti.com
Use code: 65881904

. . Strategic Portfolio Management, Adrianna Kozera
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From Vision to Strategy A ERrrali

Warsaw 2025

MM inputs Wl Process MM Outputs

Start Execution as Respond to Changes Embrace and Involve Everyone
Early as Possible as They Happen Explore Uncertainty in Strategy

Real-Time Insights

Real-Time Insights Continual Scanning

Continual Scanning

Option-Based Strategies

Experiment-Based
Strategies

Experiment-Based Strategy Crowdsourcing

Minimum Viable Strategy Minimum Viable Strategy Minimum Viable Strategy

Strategic Portfolio Management, Adrianna Kozera .
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One-page template to 2 Portfolio
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communicate your strategic plan oo
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@ Vision Statement g Statement of Strategy

4 to T key metrics characterizing your 4to Tinitiatives 4 to 7 key metrics characterizing your
current state required to target state
achieve the

target end state

4to T assumptions
thatmust be true
for the plan to
succeed

. . Strategic Portfolio Management, Adrianna Kozera
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Challenges in global
management

. . Strategic Portfolio Management, Adrianna Kozera
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Challenges in global management Warsa 2025
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Focus on desighing a minimally viable strategy

Avoid this mistake: Striving to create a comprehensive strategic plan all
at once

Customize planning activities to meet participants where they are

Avoid this mistake: Streamlining or standardizing planning efforts just to
lower total cost/time

Sketch out initiatives to make sure the resources exist

Avoid this mistake: Delegating design of strategic initiatives without
testing their feasibility

Be clear about who owns what
Avoid this mistake: Assigning project ownership right before execution

. . Strategic Portfolio Management, Adrianna Kozera
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Challenges in global management Wersav 2025
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Cascade plans side to side, not just top-down

Avoid this mistake: Turning strategy cascades into a one-way, top-down
communications activity

Focus performance measures on key strategic assumptions

Avoid this mistake: Tying initiatives to metrics that relate mostly to day-
to-day performance

Pressure-test plans against a limited set of future scenarios

Avoid this mistake: Under- or overinvesting in how future scenarios
might change strategic plans

. . Strategic Portfolio Management, Adrianna Kozera
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|
 Organizations able to change plans fast are 198% more |
| likely to capture the full potential of opportunities created |
, by external eves. |
|
|

Source:
2022 Gartner Strategy Adaptive Planning Survey

© WHITECOM Project Experience



Project portfolio management . Portfolio
Prynciples
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Management Board involvement

Alignment of activities with the company's strategy

Alignment with the company's operating model

Management Board support in decision-making processes

Energetic Change Management Culture

Strategic Portfolio Management, Adrianna Kozera
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Definition & delivery cycle
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CYCLE - Project Portfolio Definition:
Define the scope of activities

Categorize

Prioritize
Balance
Plan

CYCLE - Delivery through the Project Portfolio:
Management control
Profit management

Risk management
Stakeholder and resource management
Organizational model management

Strategic Portfolio Management, Adrianna Kozera
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From Strategic Plan to Strategic Project .= portfolio
Maturity Assessment
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Level 3
Commitment

Level 2
Scoping

Level 1
Aspiration

Definition ‘One sentence’

describing the ambition § with target, impact, what, and § and funding needed

how describing the strategic
ambition
No organizational l Dialogue with involved

Commitment and ownership
from management, ‘OK to

Commitment

commitment management stakeholders
started

Timeline proposal

Timeline unknown Agreement on when to start u

Time

Resource

Magnitude of impact

Impact Core Value Drivers
identified

Strategic brief / one-pager i Definition of competencies
(CVDs) l

Supporting KPlIs identified I

© WHITECOM Project Experience
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Different tools for different tasks

Use the smallest tool possible that will solve and eliminate the problem

PESTLE SUELEE
Policy
Internal benchmark Deployment

Strategic

Jkill the project Projects

Kaizen
Event

Problem
Solving Process

Complexity

Daily
Problem Solving

DETY
Management

Duration / resources involved

Vision



,»Kill the Project”

1. Project Is Not Delivering Value Anymore

= Time: VUCA 2. Project Is Costing You A Fortune

= Tool : 5 WHY

= Goal: eliminate MUDA 3. More Important Projects Waiting For Your
Attention

4. Change in Business Plan and Strategy

5. Poor Management and Monitoring
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GD Portfolio Dashboard

PORTFOLIO

L
ar

()

Priority List

Critical Resources

Scope

Risk Matrix

Gate Dashboard

PROJECTS

[

Project Charter
Priority Assessment
Reports

Plan

Risk

Stakeholders Mapping
ADKAR

Archive

APPLICATIONS

" Finance App
,||T Post Project KPI Tracker

@ Across Portfolios
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Portfolio Prioritization System e aoss

To align with strategy
To quantify which projects add higher value

To balance volume of the projects
To correctly assign limited resources
To focus our whole project delivery team on business benefits

© WHITECOM Project Experience 20
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Global PM Community

. . Strategic Portfolio Management, Adrianna Kozera
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Global PM Community

E-learning platform
Al Coach built on the
company's
management
standard

Portfolio
management
applications with
integrated tools for
Risk, Change,
Stakeholder, and
Reporting
Management

Expert Pannel
Buddy Program
The Best Project
Award

Workshops and F2F
trainings
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Global PMO Platform Warsaw 2025

PM Academy - < ¥

50% 67% 67% 100%
PM Essential PM Advanced PM Expert Portfolio & Project APPs
This plan introduces the This section explores advanced This plan deepens your This plan introduces key digital
essential terms every project project management practices understanding of project tools used in project and
manager should know — from for leading complex, high-stakes leadership by focusing on roles, portfolio management. Learn
project scope and deliverables... initiatives. responsibilities, and effective... how to navigate, use and appl...

. . Strategic Portfolio Management, Adrianna Kozera
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Learn on
your terms

Connect with
fellow PM
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people

Dive into video, guides, and
real-life case studies made
for project managers.

Explore real-w
share your exp
learn from ot

Join community meetups,
ask questions and hear
how others lead projects.

Strategic Portfolio Management, Adrianna Kozera
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Thank you
Adrianna Kozera
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