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• Need for scaling agile method
• Kanban scaling dimensions
• Exercise 1
• Kanban Portfolio overview
• Kanban Portfolio – use case
• Exercise 2 
• Portfolio Kanban Feedback loop
• Exercise 3

Agenda



About me

Consultant, Agile Coach, 
Agile Delivery

Supporting mainly UK and 
DACH Clients and managing

teams dispersed geografically

Portfolio Experience fan!

Accredited Kanban Trainer

Working with industries like:

and swimmer



Aligning Multiple 
Teams Around a 

Unified Vision

Enhancing Transparency 
and Governance at Scale

Improving Time-to-Market 
for Large Programs

Managing Dependencies 
Across Teams

Enhanced 
Management of 

Complex Projects

Reduced Project Risk

Need for scaling agile methods



Kanban Scaling dimensions

Portfolio

Backlog Analysis Dev QA Release
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Exercise 1



Portfolio level

Team level

Team level

Team level

Step 1 Step... Step…

Value definition

Next to 
start

Delivery

Value delivery

Metrics Feedback 
loop

• Strategic fit
• Business impact assesment

• Common alignment
• Business value measures

• Feasibility study

Kanban Portfolio



Exercise 2



Strategic fit Feasibility
study

Value 
measured

Value definition

Project 
charter 

approved
Ideas

Value Definition



Strategic fit Feasibility
study

Value 
measured

Value definition

Project 
charter 

approved

Policies:
Pull criteria
Classes of service
Definition of Ready 
for implementation

Time needed to 
get it done

Kanban Portfolio Policies

Ideas

1/10

Delivery

1/10



Exercise 3



Thank you for your attention
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