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The 45-Minute Catalyst Challenge

• No Slides, No Fluff

• Focus: People, Priorities, Outcomes

• Strict Timeboxes



The PMO Evolution: Driving the Shift

Phase 1: 
Reporter
• Focus on 

proces and 
historical data 

Phase 2: 
Enabler
• Focus on 

Foresight and 
Tools

Phase 3: 
Strategist
• Focus on 

Investment 
Decision

Phase 4: 
Value Hub
• Focus on 

Strategic 
Outcomes



Your Three Action Points (Pillars of Impact)

"We are here to create actionable ideas, not just reports."

Pillar1: Priorities
•Action: Define a Strategic Intent Filter for Budget

Pillar 2: People:
•Action: Pilot a Low-Cost Capability Initiative in 30 Days

Pillar 3: Outcomes
•Action: Implement a High/High Risk Foresight Action



Your Roadmap Forward: The 30-Day Pilot

ONE ACTION: Choose your most 
impactful idea from today.

COMMITMENT: Write it on your
Action Card

BE THE CATALYST: Do not let this
become 'shelfware.'



Thank You
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